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American Auto Wash attracts the “gas and wash” customer

I you're in the Philadelphia area and locking for a
good carwash and low-priced gas, you can't go
wrong stopping by one of the 20 Gentle Touch Car
Wash locations. After all, @ company that washes
one million cars a year and sells 40 million gallons

of gas annually has to be doing something right.

Kevin Kan

merican Auto Wash Inc., the | off a full-service carwash. Recently, the
A 33-year-old parent company of  company decided o ry marketing in

Gentle Touch Car Wash, has  reverse—getting s carwash customers o
been cross-marketing gas and carwashes  buy discounted s
since its inception, The company was “For the last 35 years, we've been doing
founded by Reinhard Bets on the gasand | it one way. Now we've decided thar we
carwash cross-marketing model. Today, need to do it both ways. It pays o ger
Bers serves as the chairman of the  them to akso buy s, Kan sy,
American Auro Wash Board of [Directars Gentle Touch sells BP EAS at 13
and is also one of the company’s major  locations and Mobil gas at five. Due 1o
sharcholders. Kevin Kan, who joined the  the SO ANy h-l:].--.nh;nu_— gas sales, it i
company in 1999, is the current CECQY  also a dismributor for BP in the greater
il amd also a major sharelwolder. Philsdelphia area.

“We offer low gas prices to artrac What's interesting abour the company’s
customiers 1o our locations and h-::-]'-l.'l'-u”f.' x'mm-mrkﬂm__q_ concept i5 that even with
get them to purchase a carwash,” Kan the discount, the dollar-per-car (carwash)
ays. “Even though we make money from  average of the gas and wash customer is
gas, it's not our main concern. We make | higher than the carwash-only customes
no secret of the face that we make our | who pays full price. Kan sovs this is due
maoney on the carwashing sicle.” the fact thar the gas and wash customers

Kan says 40 percent of their carwash = use credic or debit cards more often, and
patrens are what the company calls “gas = people tend 1o spend more when they're
and wash” customers. These customers  using plastic. Carwash prices range from
buy gas and then have the option of = 86 for the basic exxerior wash o $16 for
pl.:l.||:n'|||__u. a discounted carwash at the the o full-service wash,
pump or from a cshier. Gentle Touch has 12 exterior washes

[vpically, when you buy any amount | and eight full-serve locations with detail
||!-:__;.1\-ill a Gemle Touch location, vou pet | centers in the greater |'i'|||.'|._|..-.-||'||r|i_|_ arca.
%1 off a carwash. Locations in more  Exterior washes are abso available ar the

Gantls Toueh's logo is wall known i the ) e b )
Fhiladeiphia area CCHT PRCTIIG e will offer a5 masch as 23 | hull-serve sines,
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company, his 1;-::u| has been 1o

:";:.“!'. L ill‘illl.'l.l |h¢'
take American Auro Wash from
what he calls a mom-and-pop
CPERALION [0 @ Mie COFpREIE
\'.'l'.'a'i“l.l:ll'l'.l'l'll..

“Whar I've done is bring in a
e '.”‘ll."':-ll:'.' SUTLICTLINE, ] Hl.l'l
says. “Managers and supervisors
are now accountable for
production. Our managers are
required o come up with yearly
& |'.I’ I:|_I|.H'|'I:'|'I:'|' .I:Iﬂ“ll'll.'.‘-\."a Fl.ll'l"- .1['.:'
ANe Expeg tedd 1o follow th r|1'.|._u;|:|
with those plans and report on
the resanles.”

Foam savs he t soen tremendous
overall  improvement  since
.II1'.|.'IIL'II:I.'II|.iEIi.: this ill.l\.l.:l'.LI:IL.'ll.liIil:l'
plan and requiring managers o
st ol

Prior to joining American Auvo Wash,
Kan, who has a law degree, worked for AIG,
one of the worlds largest insurance
companies. While his position as CEO for
Amenican Auro Wash iz different than his
work with AIG, he savs he's mken the
knowledge he gained at AlG and applicd it
to the carwashing basines

Oimee of Bame meost noocmble conmbutons
o the company since joining is the
-C\_I-!.'\".'Il.lFl‘:nl:lll !.l:ﬁllll.' {‘IEJ:I'.IE 1-|.||.|.l'.']:l ':-..Ir l':';‘:l."l'.
brand, When he started working for the
company, Kan noticed that all of the
CAMWARIWES W OPCrating under the name of
the gasoline brand thar was snld an each e
He was concerncd that customers couldn’
differentiate a carwash at an American At
"':EIH.'JL Ith.'nl.'!-ﬂ:ll'l 'l'-n.l.l] H ] i.'ﬂ:"-'-'-.l.'h]l il a Fi-l'l '\lil!‘“?l'l
derams the strect. Enter dhe linde lainb—more
'-E‘H:Liﬂ-.'.l.'l|:|-'. the cartoon bimb creaed L T
Wash Systems o promore s Lammsclodh
washing marerial. This lamb is parr of Gentle
Touch’s logo, which is scen on signage ar
every locanon,

-Il_ AR |I|_|. |'|||.|'|'|Iﬂ.'r—|lﬂr l;l'\-\.L L 14] I'I‘.'.i.l'll_l ;Ill.'
carwash,” Kan says. "In the last few years,
we've aggressively markered our brand and

AUGUST Z00S

our narme on T, rdie and in
the newspaper.”

Thar adverusing has paid
off, and customers now
associze the licde lamb with
Ceenitle Touch,

1‘..—:5|11._' know the name
Gentle Touch. and they know
the ||1|__'_n," Kan = | 1’ vEery
happy with what weve done
with that. Its not just a sign.
We've done a lot to make it a
prue brand.”

Kan has also helped the
'a.i.lrlli".lllr'a ||.|1| (HiL i|" [I-i”"'-ul"-l'l
University, a two-day vraining
course for Gentle Touch
MANAZETS.

Amacican Aulo Wash has hag
preat succikss cross-markoting
carwnshing and gas.
Low-priced gas

Philadelphia 15 a highly compenitive gas
market, While Genitle Touch is able o stay
competitive with other major-brand gas
rrl.li|rn. i has been "|'|.'t||.r|1gin|__r| |'|n|:.h|:i.|'|rI thee
|:-ri|_1'1. of mon-mapor brand retailers. Ba all
thar should .;h,anga; with the intreduction of
Ao Washs brand of

At the end of the vear, the

American
gasaline.
company will launch its own propricrary
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brand of s called Griffin. The COiTi Py
hired a major design firm 1o create the logo
andd a |:l||| lic relations firm 1o make sure the
brand would appeal o the public.

“Wie're going to be buying gas ar the lowest
Fﬂ:mi'l:lh'.' price, il hupl:l'uHrl.' we ll have an
image out there thars credible w0 our
customers and will help us compete berer
with mon major-brand providers.”

Kan says he evenmually wants vo markes the
Gente Touch logo and the Griftin logo
together. The company is even considering
:'.Hkring I'r.1|'u;|:nir|.g nppnnll.nilir'. under

these two brands.

The look

Even though it has 20 locations, American
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Ao Wash has only built one
carwash from the ground up.
Kan says the company prefers
to buy exasung washes that are
noet 3t their bull potential and
murn them around.

“Waorking with rownships
O @ New carwsish constrstion
is wugh,” he sy “And
resllenis dont wane o e me
carwashes, We qust donk |i.k|.'|!:-1ul|.|in§;t|u.'|||."

Kan LAYE he receives calls weeldy from
carwash operators who want 1o sell their
locations o American Auto Wash, The
campany will take @ look ar the site vo see i
it could work as a2 Gentle Touch sive. Offien,
these carwashes are not performing up o
thir Fuill |.I-.|-‘.l:.||li:|| ane can b rummed arund

Buying existing carwashes means there
isnt really an identifiable ook to the Gentle
Touch locations, but that's abour to change.
Last vear, the company hired an archatectural
figm 1o E;I'i.r.l" ol ithe sites a amilar book, 1 Thar
newr look will be .1.;-:_'|1n1';:||i:-.'lu.';| |.|~\.i|15.; whioe
1|.1-,-|.;.| !ul'u:'h. thai will ke atached po thee sades
of all the locatmns

*This will give all the washes a whole new
midern losok without aving o kivock the
buildings down.,” Kan says.

Another major improvement the company
|1|:|1|.-. £os ke i retradinn i all locanions with
Tunne Maseer systems from Innovative
Control Svsrems (ICS). All the sites have
differeme CQUIpment, which creanes a few
challenges. Adding the ICS sysems wo all 20
locations will allow the ti.ll'l'll.'i.lll!.'l‘u Clean Car
Club members o use their cards at any
CGeenthe Touch location. The company has
neary 4,000 club members who pre-pay bor
carwashes in so-month or one-year packages.

“After the retroficting, well be able o
elecrronically verify the validity of the card
and rack member Ll'l.g:.'

Kan says he s steering the compaiy
toward buying all of the same carwashing
equipment in the Furure, Gentle Touch
currently has a mix of equipment from
several mamufacturers.

The company's carwash [unnels range from
50 ho 125 feed fong
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Thig architectural rendering shows the planned facade changes for all 20 locatioms.

The Industry
While K
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. Bt presents some .JIJ”l,I:IFl, ., he

says—he main l.||.|]|-:r||_:,l: lu.'i:ug:: the weather.

“Most industries don’t have this external
facror Ir.'|.n| thar contraly their sucoss or
Baibere,” Kan svs, © B
ite all the rain an 1|4. |'1.'-
have sayed the same or improved. We
think chis is due 1o our heay «

Val-Pak, Clipper and in newspapers,” he s,

numbers
[ J.!.I..I

LoupOmng in

adding that American Auio Wash '.Fa-.'l'.d'.
5 S00,000 o 3400,000 2 vear on muarketing,

all '|"-.1.-.:.'.1||!.'||'u_' T rhln!:

“It's mor as s oo ot looks,” he says
"Chemicals, water coss and especially labor
can kall vouur busness. Thar's how we ger many
of these distressed carwashes—people think
that all they meed 1o do is by good equipment
and civmscals, hire a good manager and tum
the machines an, It doesnt work char way,”
e potential challenge an the honzon
is the possibilicy
than hypermarkets like Costco wall emer the
business. This could hun business
EFNS, i |"|:r|'~'.'n1';:|r|=.rl.'- coild

for all carwash operaro
F

rimhe [0 '-F.1||.‘|:|' it | don't know
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tial for increased
o Whash pl.'ql

Bur despire the pore
competiton, American
focus on making the Gentle Touch ans
Caiffin brands well-knewn in Philaddphie

“This comps as tremienclous room for
“Thar's whar firsr smrracred
mie to the company.”

Amother locus
Ceenile Touch carwashes, Bur Ban savs they
want to make sure they can do it right
before they pump into anyvihing.

will be on lranchising

e carwash indusiry i -'.|'.-:n"||'||_'_. Kan fenng Free carwashes, “l wanr oo stase franm Bsing with
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“Bur its nor a hands-off

business, and if these hypermarkets wang oo
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succeed they're building the franchise.” W
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Over 20 Years in Business - Hundreds of Satisfied Clients and References
“Your Carn Wash. . .Ouwe Reputation”

Call Toll Free:

1-888-536-7100
wWwww.CATEC.com

WATER RECOVERY
SYSTEMS
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